	Process Agenda

KVEC STLN 

October 20, 2015

	Time (guidelines)
	What 
	Mode/Purpose

A. Sharing Info

B. Modeling/Demo

C. Practice w/ Feedback
D. Coaching, Study Team, Peer Obs.
	Process/Protocol
	Who
	Materials/ Equip

	9:00 – 9:05

	Welcome Distribute resources
Review of Norms

	Establishing a culture of learning and collaboration

	Review of norms and discuss daily targets  linked to September evaluations

	Chris

	Agenda,  Folders
PPT Slide

	9:05 – 9:15
	Reflection and share-out about PLC planning templates
	Self-reflection.
	Share slide with reflection questions.
· Allow share-outs with the whole group.
	Chris
	Slide with reflection questions.

	9:15 – 10:15
	Complete September Targets:
Evidence statements

	Grade band groups

Practice with feedback comparing developed targets to evidence statements to look for gaps in content or practice. 
Did you find something missing/extraneous/etc.?
	Using questions about Evidence statements developed during Sept. QFT, TL’s will determine most effective usage of EV.
TL’s will make notes on T Chart of effective uses & challenges, problems and concerns.
	Chris/ Katrina
	TL developed targets
Evidence Statements

Chart Paper



	10:15-10:30
	Complete PLC Planning Template
Analyze structures and systems used by effective DLTs/PLCs-- what is high quality?
	Demonstration of proper PLC facilitation of usage of EV

	District PLC agendas are completed at end of learning


	Chris
	PLC Planning template


	10:30-10:40
	Break
	Break
	Break
	Break
	Break

	10:40-11:15
	Study Team Work
	Sharing Information and providing resources 
	Participants will use their team’s short term goals to share information and resources with their group members
E/M/H posters – groups list resources/tools
Gallery walk to visit appropriate E/M/H posters
	Chris - H
Teresa - E
Katrina - E
Dr. Boram - M
	Group resources
Copies for group members

	11:15-12:00

	Breakout sessions
	· Practice with feedback about standards navigation 
· Practice with Target Check & Feedback
	New members will work to build capacity around Standards orientation and navigation
Experienced members will use the target check protocol to provide feedback and discuss developed targets
Highlight part 5
	Chris & Teresa
Katrina & Dr. Boram

	Standards Framework Appendices
Intent Protocol

Developed targets, target protocol and feedback form 

	12:00-12:30
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	12:30-12:45


	Complete PLC Planning Template

Analyze structures and systems used by effective DLTs/PLCs-- what is high quality?
	Demonstration of proper PLC facilitation  learning from breakout sessions
	District PLC agendas are completed at end of learning


	Chris
	PLC Planning template



	12:45-1:45


	Evidence Statement Template and instructional practices

Use established criteria, protocols, tools, resources with fidelity to gauge professional practice and student learning

	Modeling and practice with fishbowl activity to establish learning outcomes and guide instructional practices
	Using EV templates, TLs will establish learning outcomes and understand which learning experiences and teacher practices are highly effective based on NGSS standards
	Chris 

Katrina

Teresa


	EV statement template copies by grade band and lesson ideas by grade band



	1:45-2:30

	Evidence Statement Template and assessment development
Select/create assessments that yield reliable evidence for a given purpose.
	Modeling and practice with the fishbowl activity to develop assessments that yield defensible evidence of student work.
	Using EV templates, TLs will devise appropriate assessments for collecting evidence of student learning

Teachers will use the ES templates to analyze predeveloped lessons for congruency. 
	Chris 
Katrina

Dr.Boram


	EV statement template copies by grade band and

Copies of lesson ideas

	2:30-2:45
	Complete PLC Planning Template

Analyze structures and systems used by effective DLTs/PLCs-- what is high quality?
	Demonstration of proper PLC facilitation  learning from breakout sessions
	District PLC agendas are completed at end of learning


	Chris
	PLC Planning template



	2:45-3:00
	Evaluations Reflection
	
	Closing comments and complete evaluations
	Team
	Evaluations

	
	
	
	
	
	


